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Goal 2 

Goal #2 - Enhance Student 

Achievement, Quality of Instruction 

and Leadership Skills 

  

The Board is committed to 

implementing a curriculum which 

incorporates critical thinking, 

collaboration, creativity and civic 

responsibility.   The curriculum is 

supported by a K-12 Curriculum 

Council of educators and 

administrators.  Graduates will be 

college ready and be prepared for 21
st

 

century careers. 

 

Goal #2 - Enhance Student 

Achievement, Quality of Instruction 

and Leadership Skills – AS REVISED 

  

Provide and implement a dynamic 

curriculum which incorporates critical 

thinking, collaboration, creativity, 

technology and civic responsibility 

while preparing students to thrive in a 

global community.  The curriculum is 

supported by a K-12 district committee 

of educators and administrators 

focused on curriculum and instructional 

practices.   All students will be provided 

with the opportunities to be college and 

career ready.    

 



Goal 3 

Goal #3 - Improve Parent, 

Community and Staff 

Communication 

  

Continue to enhance communication 

through a variety of print media and 

technology resources in an effort to 

be environmentally responsible. 

   
 

Goal #3 - Improve Parent, 

Community and Staff 

Communication – AS REVISED 

  

Cultivate community relationships and 

engagement by enhancing 

communication. 

 



Goal 4 

Goal #4 - Improve Fiscal 

Responsibility and Accountability 

throughout the District 

  

Continue to focus on balancing the 

needs of students with taxpayer 

sensitivity. 

 

Goal #4 - Improve Fiscal 

Responsibility and Accountability 

throughout the District – AS 

REVISED 

  

    Focus on balancing the needs of 

students with taxpayer sensitivity, 

while aligning district resources to 

the goals of the Board of 

Education 



Goal 5 

Goal #5 - Technology Integration 

  

Curriculum will require students to 

exhibit a range of functional and critical 

thinking skills related to information 

media and technology. 

 

Goal #5 - Technology Integration – 

AS REVISED 

  

Remove goal and incorporate into Goal 

#2. 

 



Goal 6 
Goal #6 



Goal 7 

Goal #7 - We Are Sachem 

  

The Board is dedicated to promoting 

one Sachem family and collaboration 

amongst our 15 schools.   This will 

support consistent academic programs 

and activities. 

  

 

Goal #7 - We Are Sachem – AS 

REVISED 

  

Promote and strive for one Sachem 

family.  Develop deep collaboration 

amongst our 15 schools, for both 

vertical and horizontal articulation, to 



Goal #1 - Provide Safe and Secure Schools 
  
Ensure an educational environment where students are safe, supported 

and empowered in their learning for all school related activities as well as 

extra and co-curricular activities.  Promote positive peer relationships, and 

successful student learning environments through a variety of avenues. 

  

Student Success Indicator Alignment – Safety, Community Engagement, 

Physical and Mental Wellness, Social and Emotional Development 

  

Actions Items 

Smart Schools Investment Plan – Security Vestibules, cameras, and visitor 

management systems 

·Discipline work; Code of Conduct and suspension practices 

·Review trainings with security staff 

 



Goal #2 - Enhance Student Achievement, Quality of Instruction and Leadership 
Skills 
  

Provide and implement a dynamic curriculum which incorporates critical thinking, collaboration, creativity, 

technology and civic responsibility while preparing students to thrive in a global community.  The 

curriculum is supported by a K-12 district committee of educators and administrators focused on 

curriculum and instructional practices.   All students will be provided with the opportunities to be college 

and career ready.   

  

Student Success Indicator Alignment – Creativity, Innovation, Performance Assessments, Standardized 

Assessments 

 

Actions 

·Establish consistency in all curricula, assessments and instructional practices K-12 

·Deepen student engagement and provide opportunities for rigor 

·Review and align all secondary course offerings to NYSED graduation pathways 

·Develop an optimal elementary day schedule 

·FLEX-Establish an exploratory World Languages and CTE program 

·Provide equitable 

for

 

 ·Provide

 



Goal #3 - Improve Parent, Community and Staff Communication 
 

Cultivate community relationships and engagement by enhancing 

communication. 

  

Student Success Indicator Alignment – Community Engagement, School 

Climate and Culture 

  

Actions 

   



Goal #4 - Improve Fiscal Responsibility and Accountability throughout the District 
  

Focus on balancing the needs of students with taxpayer sensitivity, while 

aligning district resources to the goals of the Board of Education. 

  

Student Success Indicator Alignment – Community Engagement, School 

Climate and Culture, Safety 

  

Actions 

·District Reserves and establish a reserve plan 

·Capital improvements 

·Sustainable budgeting 

·Review of grants 

·Review of out of district placements 
 



Goal #5 - Committed to Providing the Staff with the Necessary Tools and 
Support to Provide the Students with the Highest Quality Education 
  

Create an environment that establishes a foundation for the highest quality 

instruction and learning through recruitment, support and retention of staff.  

Encouraging all employees to reach their full potential and positively impact the 



Goal #6 - We Are Sachem 
  

Promote and strive for one Sachem family.  Develop deep collaboration 

amongst our 15 schools, for both vertical and horizontal articulation, to support 

the highest quality programs and activities throughout the district. 

  

Student Success Indicator Alignment – Community Engagement, School 

Climate and Culture, Democracy and Citizenship 

  

Actions 

  

·Pride in our school district 

·Consistent experiences by


